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'LUHFWRU
V�5HSRUW
$V�ZH�ORRN�EDFN�RQ�������ZH�UHDOL]H�WKDW�LW�VWDQGV�RXW�DV�RQH�RI�WKH�PRVW�VLJQLILFDQW�\HDUV

LQ�WKH�VKRUW�KLVWRU\�RI�WKH�'HSDUWPHQW�RI�3XEOLF�6DIHW\�DW�681<�2VZHJR��,W�ZDV�WKH�ILUVW�IXOO�\HDU
RI WKH�SDUNLQJ�SURJUDP�DV�ZH�NQRZ�LW�WRGD\���$OWKRXJK�LW�KDV�EHHQ�D�ORQJ�DQG�DUGXRXV�WDVN��RXU
SDUNLQJ� SURJUDP�� WKURXJK� WKH� FRRSHUDWLRQ� DQG� JXLGDQFH� RI� DOO� FRQVWLWXHQWV� RQ� FDPSXV�� FDQ� EH
FRQVLGHUHG�D� WUHPHQGRXV�VXFFHVV�� �$V�ZH�FRQWLQXH�WR�UHILQH�WKH�SURJUDP��ZH�ORRN�IRUZDUG�WR�D
SDUNLQJ�V\VWHP�WKDW�ZLOO�VDWLVI\�DOO���

7KH�\HDU������LQWURGXFHG�WKH�&DPSXV�6HFXULW\�DQG�6DIHW\�$FW��OHJLVODWLRQ�ZKLFK�PDQGDWHG
ZKDW�FULPH�DQG�FULPH�SUHYHQWLRQ�LQIRUPDWLRQ�WKH�FDPSXVHV�WKURXJKRXW�WKH�FRXQWU\�DUH�QRZ�UHTXLUHG
WR�JLYH�WR�SURVSHFWLYH�VWXGHQWV�DQG�HPSOR\HHV���$OWKRXJK�681<�2VZHJR�KDV�GLVWULEXWHG�WKLV�VDPH
LQIRUPDWLRQ�IRU�PDQ\�\HDUV��WKLV�PDQGDWH�QRZ�DOORZV�SURVSHFWLYH�VWXGHQWV�WR�FRPSDUH�FULPH�UDWHV
DQG�3XEOLF�6DIHW\�SURJUDPV�RQ�DOO�FDPSXVHV�� �7KHUH�DUH�PDQ\� LVVXHV� WR�EH� UHVROYHG�DV� WR�KRZ
FDPSXVHV�UHDOO\�FRPSDUH��EXW�WKH�LQWURGXFWLRQ�RI�WKLV�DFW�LV�D�VLJQLILFDQW�VWHS�WRZDUG�PDNLQJ�RXU
FDPSXVHV�D�VDIHU�SODFH� WR�SXUVXH�RQH
V�HGXFDWLRQ�� �681<�2VZHJR�RZHV�D�GHEW�RI�JUDWLWXGH� WR
/LHXWHQDQW�&LQG\�$GDP�IRU�KHU�GHGLFDWHG�DQG�SURIHVVLRQDO�MRE�LQ�FUHDWLQJ�RXU�EURFKXUH�DQG�RXU�PDQ\
3XEOLF�6DIHW\�SURJUDPV���

)ROORZLQJ�D�\HDU�ORQJ�VWXG\��'U��6WHSKHQ�:HEHU�DXWKRUL]HG�WKH�'HSDUWPHQW�RI�3XEOLF�6DIHW\
WR�EH�DUPHG� WZHQW\�IRXU�KRXUV�D�GD\��:KLOH� WKLV� LV� DQ� LPSRUWDQW� VWHS� WRZDUG�SURYLGLQJ�D� VDIHU
FRPPXQLW\�IRU�DOO�PHPEHUV�RI�WKH�FDPSXV��LW�LV�HYHQ�PRUH�LPSRUWDQW�LQ�WKH�WUXVW�LW�SODFHV�LQ�WKH
'HSDUWPHQW�RI�3XEOLF�6DIHW\���$�VWXGHQW�UHIHUHQGXP�VXSSRUWHG�WKLV�PHDVXUH�DV�ZHOO�DV�D�YRWH�RI�WKH
)DFXOW\�6HQDWH���7KH�LVVXH�RI�DUPLQJ�WDNHV�D�EDFN�VHDW�WR�WKH�YHU\�LPSRUWDQW�YRWH�RI�FRQILGHQFH�WKH
FDPSXV�FRPPXQLW\�KDV�VKRZQ�LQ�WKH�'HSDUWPHQW�RI�3XEOLF�6DIHW\���$V�WKH�'LUHFWRU�RI�3XEOLF�6DIHW\�
, IHHO� LW� LV� QHFHVVDU\� WR� SRLQW� RXW� WKDW� WKLV� YRWH� RI� FRQILGHQFH� UHIOHFWV� ZHOO� RQ� WKH� H[FHOOHQW�
SURIHVVLRQDO�DQG�GHGLFDWHG�SHUVRQQHO�WKDW�PDNH�XS�WKH�'HSDUWPHQW�RI�3XEOLF�6DIHW\���

:KLOH�LW�LV�GLIILFXOW�WR�SRLQW�WR�HYHU\�UHDVRQ�WKDW�PDNHV�D�VXFFHVVIXO�\HDU�IRU�3XEOLF�6DIHW\�
WKH�VXSSRUW�RI�9LFH�3UHVLGHQW�%HUQLH�+HQGHUVRQ�LV�RQFH�DJDLQ�WKH�PDLQ�FRQWULEXWLQJ�IDFWRU���:H�ORRN
IRUZDUG�WR������DV�D�\HDU�WR�ILQH�WXQH�PDQ\�RI�RXU�LQLWLDWLYHV�VWDUWHG�LQ������DQG�WR�D�FRQWLQXLQJ
H[FHOOHQW� UHODWLRQVKLS�ZLWK� WKH�2IILFH�RI�6WXGHQW�$IIDLUV�DQG� WKH�SHRSOH� LQ�5HVLGHQFH�/LIH�DQG
+RXVLQJ��



3HUVRQQHO
7KH�\HDU������GLGQ
W�EULQJ�DQ\�QHZ�HPSOR\HHV�WR�WKH�'HSDUWPHQW�RI�3XEOLF�6DIHW\��ZKLFK

DOORZHG� XV� WR� FRPSOHWH� DOO� WKH� WUDLQLQJ� IRU� RXU� QHZ� HPSOR\HHV�� � 2IILFHU� /RYHODFH�� ZKR� KDG
SUHYLRXVO\�WUDQVIHUUHG�WR�%XIIDOR�GHFLGHG�WR�UHWXUQ�WR�RXU�GHSDUWPHQW���7KLV�QHFHVVLWDWHG�RXU�KDYLQJ
WR�WUDQVIHU�2IILFHU�7RP�:RRGUXII�WR�&RUWODQG�LQ�RUGHU�WR�FUHDWH�D�YDFDQF\�IRU�2IILFHU�/RYHODFH�
/DWHU�LQ�WKH�\HDU��2IILFHU�:DWHUV�GHFLGHG�WR�WUDQVIHU�WR�WKH�,&&�/DE�DQG�ZH�ZHUH�DEOH�WR�UHWXUQ
2IILFHU�:RRGUXII�WR�RXU�FDPSXV���2IILFHUV�3XUWHOO�DQG�9DQ$QWZHUS�FRPSOHWHG�WKHLU�%DVLF�$FDGHP\
LQ�$OEDQ\�DQG�DORQJ�ZLWK�2IILFHU�:RRGUXII�DUH�FHUWLILHG�DV�3XEOLF�6DIHW\�2IILFHUV���

2XU�FOHULFDO�VWDII�LQ�WKH�3DUNLQJ�2IILFH�FRQWLQXHG�WR�GHYHORS�WKH�SDUNLQJ�SURJUDP�DQG�WKH
RIILFH�LV�RSHUDWLQJ�LQ�DQ�HIILFLHQW��RUGHUO\�PDQQHU���:H�DQWLFLSDWH�DGGLQJ�D�QHZ�FLYLOLDQ�SRVLWLRQ�LQ
-DQXDU\�RI������WR�DVVLVW�ZLWK�WKH�SDUNLQJ�RSHUDWLRQ�DV�ZHOO�DV�WR�KDQGOH�PDQ\�RI�WKH�GHVN�GXWLHV
WUDGLWLRQDOO\�KDQGOHG�E\�RIILFHUV���

7KH�PRVW�VLJQLILFDQW�FKDQJH�LQ������ZDV�WKH�ORVV�RI�RXU�$VVLVWDQW�'LUHFWRU�RI�3XEOLF�6DIHW\
GXH�WR�WKH�VHYHUH�EXGJHW�VLWXDWLRQ�LQ�1HZ�<RUN�6WDWH���:H�ZHUH�KDSS\�WKDW�$VVW��'LUHFWRU�0DQZDULQJ
ZDV�DEOH�WR�ILQG�DQRWKHU�SRVLWLRQ�DQG�ZLVK�KLP�WKH�EHVW�LQ�WKH�IXWXUH���$OO�RI�WKH�/LHXWHQDQWV�KDYH
WDNHQ�XS�WKH�VODFN�LQ�FDUU\LQJ�RXW�PDQ\�RI�WKH�DGPLQLVWUDWLYH�GXWLHV�SUHYLRXVO\�GRQH�E\�WKH�$VVLVWDQW
'LUHFWRU���



5HVLGHQFH�+DOO�3URJUDPPLQJ�����
��������������(YHQLQJ�6WXGHQW�2ULHQWDWLRQ 6ZHWPDQ 5\DQ�
��������������5HVLGHQW�$VVLVWDQW�7UDLQLQJ &D\XJD $GDP�7D\ORU�
��������������(YHQLQJ�6WXGHQW�2ULHQWDWLRQ 6ZHWPDQ 5\DQ�
��������������$OFRKRO�$ZDUHQHVV 5LJJV -HUUHWW�
��������������3HUVRQDO�6DIHW\ 2QRQGDJD 5RVVL�
��������������$UPLQJ�DQG�WKH�5ROH�RI�3XEOLF�6DIHW\ 0DKDU 5\DQ�
��������������3UREOHP�5HVROXWLRQ '.�+RXVH 5\DQ�
��������������3UREOHP�5HVROXWLRQ 3KL�.DSSD�7DX 5\DQ�
��������������5HVLGHQFH�+DOO�6DIHW\ -RKQVRQ�+DOO 5RVVL�
��������������'DWH�5DSH�DQG�3HUVRQDO�6DIHW\ 5LJJV 6FRWW�
��������������$OFRKRO�$ZDUHQHVV &D\XJD 6FRWW�
��������������$OFRKRO�$ZDUHQHVV 5LJJV -HUUHWW�
��������������(YHQLQJ�6WXGHQW�2ULHQWDWLRQ 6ZHWPDQ $GDP�
��������������'DWH�5DSH�3UHVHQWDWLRQ /DQLJDQ 5\DQ�
��������������5RGQH\�.LQJ�3DQHO�'LVFXVVLRQ +HZLWW 5\DQ�
��������������3HUVRQDO�6DIHW\��5LJKW�WR�.QRZ 0DFNLQ -HUUHWW�
��������������$OFRKRO�$ZDUHQHVV &D\XJD $GDP�
��������������6H[XDO�$VVDXOW�3URJUDP )XQQHOOH 5\DQ�
���������������$OFRKRO�$ZDUHQHVV 6HQHFD -HUUHWW�
���������������$OFRKRO�$ZDUHQHVV )XQQHOOH -HUUHWW�
���������������$OFRKRO�$ZDUHQHVV 6FDOHV $GDP�
���������������$OFRKRO�$ZDUHQHVV 2QRQGDJD 7D\ORU�
���������������2SHUDWLRQ�,' 0DFNLQ $GDP�
���������������$OFRKRO�$ZDUHQHVV 5LJJV 7D\ORU�
���������������'DWH�5DSH�3UHVHQWDWLRQ 0DFNLQ 5\DQ�$GDP�
���������������$OFRKRO�$ZDUHQHVV 2QHLGD -HUUHWW



6HUYLFH�DQG�5HJXODWRU\�&RQWDFWV�5HSRUW
���� ���� ���� ����6DIHW\�0DLQWHQDQFH�

$FFLGHQWDO�)LUH�$ODUP ��� ��� �� ��6PDOO�)LUH � �� � �0DMRU�)LUH � � � �)ORRGLQJ � � � �2WKHU � � � �
2UGHU�0DLQWHQDQFH�

&URZG�FRQWURO�GHPRQVWUDWLRQV � � � �,QMXQFWLRQV � � � �&URZG�FRQWURO�6SRUWV�HYHQWV�JUDGXDWLRQ��FRQFHUW �� �� �� ��'LVSXWHV � �� �� ��1RLVH�FRQWURO�SDUWLHV � � � �5HPRYLQJ�SHUVRQ � � � �6XVSLFLRXV�3HUVRQV �� �� �� ��$QLPDOV � � � �2WKHU��DOFRKRO�FRQILVFDWLRQ� �� �� �� ��
$LG�DQG�$VVLVWDQFH�

$FFLGHQWV�PRWRU�YHKLFOH �� �� �� ��$FFLGHQWV�DWKOHWLF �� �� �� ��$FFLGHQWV�MRE�UHODWHG ��� ��� ��� ���$FFLGHQWV�FODVVURRP � � � �$FFLGHQWV�RWKHU
 �� �� ��� ��0HGLFDO�(PHUJHQF\ �� �� �� ��2WKHU �� �� �� ��
&DOOV�IRU�$VVLVWDQFH�

0HFKDQLFDO�IDLOXUH �� �� �� ��2WKHU �� �� �� ��



(VFRUW�6HUYLFHV�
0RQH\�UXQV ��� ��� ��� ���3URWHFWLRQ�RI�YLVLWRUV � � � �3LFNXS�GHOLYHU\�UHSRUWV �� �� �� �&RXUW�DSSHDUDQFHV �� �� �� �

6HFXULW\�DW�'LVFLSOLQDU\�3URFHHGLQJV�
� � � �

0LVFHOODQHRXV�
/RFDWLQJ�PLVVLQJ�SHUVRQV � � � �/RVW�IRXQG ��� ��� ��� ���0LVFHOODQHRXV ��� ��� ��� ���

727$/ ���� ���� ���� ����


��3HUVRQDO�LQMXU\�DFFLGHQWV�RXWVLGH�RI�DERYH�OLVWHG�FDWHJRULHV



6HUYLFHV�5HFRUGHG�)URP�'DLO\�6XPPDU\�5HSRUW
���� ���� ���� ����

&DOOV�IRU�$VVLVWDQFH
/RFN�RXW�%XLOGLQJV ���� ���� ���� ����/RFN�RXW�$XWRPRELOHV ���� �� ���� ���� ����$XWRPRELOH�$VVLVW ���� ���� ���� ����6WDWH�&DU�5HOHDVHV ���� ���� ���� ����

6HFXULW\�0DLQWHQDQFH
*XQ�5HJLVWUDWLRQV ���� ���� ���� ����6HFXULW\���8QORFNHG�$UHDV5HVLGHQFH�+DOOV ���� ���� ���� ����$FDGHPLF�%XVLQHVV ���� ���� ���� ����$UW�*DOOHULHV ���� ���� ���� ����

,QIRUPDWLRQ
/RFDWLQJ�PHPEHUV�RI�&DPSXV�&RPPXQLW\�WR�UHOD\�PHVVDJH ���� ���� ���� ����

0LVFHOODQHRXV
2WKHU�6HUYLFHV ���� ���� ���� ����9	7�:DUQLQJV � ���� ���� ����� �����%XLOGLQJ�6HFXULW\�&KHFNV ������������� ������������� �������������� ���������������&DPSXV�:DUQLQJV ���� ����9HKLFOHV�7RZHG ����� ����

7RWDO ������������ ������������ �������������� ��������������
7KLV�VHUYLFH�UHSRUW�UHSUHVHQWV�VHUYLFHV�SURYLGHG�LQ������ZKLFK�DUH�QRW�UHFRUGHG�RQ�FULPH�RU�VHUYLFHUHSRUWV���6WDWLVWLFV�DUH�GHULYHG�IURP�D�GDLO\�UHSRUW�ILOHG�E\�HDFK�RIILFHU�DW�WKH�HQG�RI�D�WRXU�RI�GXW\�



&ULPLQDO�,QFLGHQWV
,W�LV�VRPHZKDW�GLVKHDUWHQLQJ�WR�UHSRUW�WKDW�RXU�WRWDO�FULPLQDO�LQFLGHQWV�UHSRUWHG�LQ������LV

KLJKHU�WKDQ�SUHYLRXVO\�UHSRUWHG���:H�DWWULEXWH�WKLV�ULVH�WR�RXU�QHZ�UHFRUGV�UHSRUWLQJ�V\VWHP�ZKLFK
SURYLGHV�D�PRUH�DFFXUDWH�UHIOHFWLRQ�RI�WKH�LQFLGHQWV�RQ�FDPSXV���,W�DOVR�UHIOHFWV�RXU�PRUH�SURDFWLYH
DSSURDFK�WR�GHDOLQJ�ZLWK�FULPLQDO�LQFLGHQWV��DQG�D�ZLOOLQJQHVV�RI�WKH�FDPSXV�FRPPXQLW\�WR�UHSRUW
LQFLGHQWV�DQG�WR�KDYH�WKHP�IROORZHG�XS�WR�D�VXFFHVVIXO�FRQFOXVLRQ���,Q�DGGLWLRQ��LW�LV�D�UHIOHFWLRQ�LQ
WKH�ULVH�RI�FHUWDLQ�FULPLQDO�LQFLGHQWV�QDWLRQZLGH��RI�ZKLFK�ZH�DUH�D�SDUW���$V�VXVSHFWHG�HDUOLHU��WKH
LQFLGHQWV�RI�WKHIW�DUH�LQFUHDVLQJ�DV�WKH�QDWLRQ
V�HFRQRP\�ZRUVHQV���7KHUH�LV�D�PXFK�JUHDWHU�DZDUHQHVV
RI�RXU�FRPPXQLW\�WR�FULPH�DQG�D�ORZHU�OHYHO�RI�WROHUDQFH�LQ�EHLQJ�D�YLFWLP�RI�D�FULPLQDO�LQFLGHQW�
,Q�WKLV�UHJDUG��RXU�SXEOLF�VDIHW\�SURJUDPV�DQG�FULPH�SUHYHQWLRQ�SURJUDPV�LQ�FRQMXQFWLRQ�ZLWK�WKH
2IILFH�RI�6WXGHQW�6HUYLFHV�KDYH�SURYHQ�YHU\�HIIHFWLYH�LQ�HGXFDWLQJ�WKH�FRPPXQLW\�DERXW�FULPH�DQG
LWV�HIIHFWV���

$V�FDQ�EH�VHHQ�IURP�WKH�ILJXUHV��WKH�UHSRUWV�RI�KDUDVVPHQW�FRQWLQXHG�WR�ULVH��ZKLFK�UHIOHFWV
WKH�DGPLQLVWUDWLRQV�DQG�WKH�FDPSXV�FRPPXQLWLHV�XQZLOOLQJQHVV�WR�WROHUDWH�ELDV�UHODWHG�DQG�KDWH�
UHODWHG�LQFLGHQWV���3URSHUW\�FULPHV��VXFK�DV�EXUJODU\�DQG�ODUFHQ\��KDYH�ULVHQ�LQ�SURSRUWLRQ�WR�WKH
VRFLHW\�LQ�ZKLFK�ZH�OLYH���

,W�LV�LQWHUHVWLQJ�WR�UHSRUW�WKDW�ZKLOH�FULPLQDO�LQFLGHQWV�KDYH�ULVHQ��������DUUHVWV�IRU�FULPLQDO
LQFLGHQWV�KDYH�ULVHQ�����IURP����LQ������WR�����LQ��������:KHQ�ZH�ORRN�DW�WKH�LQFUHDVH�LQ�DUUHVWV�
ZH�VHH�WKDW�DUUHVWV�IRU�SURSHUW\�RIIHQVHV�URVH�DV�WKH�QXPEHU�RI�FULPLQDO�LQFLGHQWV�KDV�ULVHQ��

7KH�'HSDUWPHQW�RI�3XEOLF�6DIHW\�ZLOO�EH�ZDWFKLQJ�WKHVH�QXPEHUV�LQ������DV�ZH�FRQWLQXH�RXU
QHZ�UHSRUWLQJ�PHWKRGV�LQ�RUGHU�WR�GHWHUPLQH�H[DFWO\�ZKLFK�GLUHFWLRQ�RXU�FULPH�WUHQGV�DUH�JRLQJ���



&ULPLQDO�,QYHVWLJDWLRQ�5HSRUW
���� ���� ���� ����'HDWK�

+RPLFLGH � � � �$WWHPSWHG�6XLFLGH � � � �
6H[�&ULPHV�

5DSH � � � �6RGRP\ � � � �6H[XDO�$EXVH � � � �3XEOLF�/HZGQHVV � � � �
5REEHU\�

5REEHU\ � � � �
%XUJODU\�

%XUJODU\ ���� �� �� ��3RVVHVVLRQ�RI�%XUJODU�7RROV � � � �
$VVDXOW�

$VVDXOW � � � �
(QGDQJHULQJ�&RQGXFW�

$UVRQ � � � �5HFNOHVV�(QGDQJHUPHQW � � � �
7KUHDWHQLQJ�&RQGXFW�

)DOVH�)LUH�$ODUP �� �� � �)DOVH�%RPE�7KUHDW � � �� �0HQDFLQJ � � � �+DUDVVPHQW �� ��� ��� ���&RHUFLRQ � � � �RWKHU � � � �
/DUFHQ\�

*UDQG�/DUFHQ\ �� �� �� ��*UDQG�/DUFHQ\���$XWR � � � �3HWLW�/DUFHQ\ ��� ��� ��� ���%LF\FOH � � � �3RVVHVVLRQ�RI�6WROHQ�3URSHUW\ �� � � ��7KHIW�RI�6HUYLFHV � �� � �8QDXWKRUL]HG�8VH�RI�09 � � � �RWKHU � � � �)UDXG�
6OXJV �� � � �%DG�&KHFNV � � � �,PSHUVRQDWLRQ � � � �)RUJHU\ � � � ��RWKHU � � � �

'HVWUXFWLRQ�RI�3URSHUW\�



&ULPLQDO�0LVFKLHI ��� ��� ��� ���7DPSHULQJ � �� � �
&RQWUDEDQG�

)LUHDUPV � � � �'UXJV �� � � ��.QLYHV � � � �RWKHU�GDQJHURXV�ZHDSRQV � � � �
8QEHFRPLQJ�&RQGXFW�

2EVWUXFWLRQ � � � �7UHVSDVV �� �� �� ��'LVRUGHUO\�&RQGXFW �� �� �� ��5HVLVWLQJ�$UUHVW � � � �(VFDSH � � � �)DOVH�5HSRUW�RI�&ULPH � � � ��/RLWHULQJ � � � �RWKHU �� � � �
0LVFHOODQHRXV�

0LVFHOODQHRXV � � � �
2WKHU�/DZV�

9	7���':, �� �� �� ��/HDYLQJ�6FHQH�RI�$FFLGHQW �� �� �� ��2WKHU�9	7 �� �� � ��0HQWDO�+\JLHQH � � � �3XEOLF�+HDOWK � � � �(QYLURQPHQWDO � � � �$%& � � � �RWKHU � � � �7RWDO� ��� ��� ��� ����������



%UHDNGRZQ�RI�&ULPLQDO�$UUHVWV
3HUVRQV�$UUHVWHG�
6WXGHQWV ��)DFXOW\�6WDII �2WKHU ��
7RWDO ���
&KDUJHV�
$VVDXOW �%DG�&KHFN �%XUJODU\ �&ULPLQDO�,PSHUVRQDWLRQ �&ULPLQDO�0LVFKLHI ��&ULPLQDO�1XLVDQFH �&ULPLQDO�3RVVHVVLRQ�RI�)RUJHG�,QVWUXPHQW �&ULPLQDO�3RVVHVVLRQ�RI�6WROHQ�3URSHUW\ ��
'LVRUGHUO\�&RQGXFW ��'ULYLQJ�ZKLOH�,QWR[LFDWHG ��)DOVHO\�5HSRUWLQJ�D�&ULPH�,QFLGHQW �)RUJHU\ �

+DUDVVPHQW �/RLWHULQJ �0HQDFLQJ �3HWLW�/DUFHQ\ �5HVLVWLQJ�$UUHVW �6H[XDO�$EXVH �7KHIW�RI�6HUYLFHV �8QODZIXOO\�GHDOLQJ�ZLWK�D�FKLOG �8QODZIXO�3RVVHVVLRQ�RI�0DULMXDQD �9	7�9LRODWLRQ �
7KH�WRWDO�QXPEHU�RI�DUUHVWV�ZLOO�DSSHDU�KLJKHU�WKDQ�WKH�WRWDO�SHUVRQVDUUHVWHG�GXH�WR�WKH�IDFW�WKDW�VRPH�SHUVRQV�DUUHVWHG�ZHUH�FKDUJHG�ZLWKPRUH�WKDQ�RQH�RIIHQVH�



(TXLSPHQW
,Q� ������ ZH� FRQWLQXHG� XSJUDGLQJ� RXU� FRPSXWHU� HTXLSPHQW� IRU� RXU� SDUNLQJ� SURJUDP�� �:H

SXUFKDVHG�WZR�����,%0�FRPSDWLEOH�FRPSXWHUV�DV�WKH�ORDG�RQ�RXU�����FRPSXWHUV�ZDV�EHFRPLQJ�WRR
JUHDW���:H�DOVR�SXUFKDVHG�D�VHFRQG�ODVHU�SULQWHU�WR�SULQW�RXU�FRQIHUHQFH�SHUPLWV��7KH�FKDUJHV�IRU�WKH
FRQIHUHQFH�SHUPLWV�KDYH�SDLG�IRU�WKH�ODVHU�SULQWHU�DQG�DOO�VXSSOLHV�UHODWHG�WR�LWV�XVH���:H�LQVWDOOHG�D
)$;�PDFKLQH�LQ�RXU�GHSDUWPHQW�ZKLFK�KDV�DOORZHG�XV�WR�VSHHG�XS�WKH�SURFHVV�RI�LQWHU�GHSDUWPHQWDO
LQIRUPDWLRQ�H[FKDQJH�ZLWK�RWKHU�GHSDUWPHQWV���,W�DOVR�DOORZV�XV�WKH�FRQILGHQWLDOLW\�QHHGHG�LQ�RXU
RSHUDWLRQV���

3DUNLQJ�IXQGV�ZHUH�H[SHQGHG�WR�SXUFKDVH�D�QHZ�VQRZSORZ�IRU�FDPSXV�XVH���7KLV�DGGLWLRQ�WR�WKH
IOHHW�KDV�VHUYHG�XV�ZHOO�GXULQJ�WKH�ZLQWHU�RI��������:H�DOVR�EXLOW�D�QHZ����PLQXWH�GLDJRQDO�SDUNLQJ
DUHD�DW�+DUW�)XQQHOOH���7KLV�SURYLGHV����QHZ����PLQXWH�VSRWV�IRU�SHUVRQV�YLVLWLQJ�+HZLWW�8QLRQ�DQG
KDV�EHHQ�UHFHLYHG�YHU\�ZHOO�E\�WKH�FRPPXQLW\���'XULQJ�WKH�VXPPHU�RI�����ZH�SDLQWHG�DQG�UHVWULSHG
DOO�ORWV�DQG�GLG�VRPH�QHFHVVDU\�UHSDLUV�WR�ORW�����7KH�DGGLWLRQ�RI�WKH�SDUNLQJ�IXQGV�LV�SURYLGLQJ�VRPH
EDGO\�QHHGHG�UHVRXUFHV�DV�ZH�EXLOG�RXU�SDUNLQJ�RSHUDWLRQ��

,Q�������ZH�FRQWLQXHG�RXU�SURJUDP�RI�URWDWLQJ�RQH�QHZ�FDU�LQWR�RXU�IOHHW�HYHU\�\HDU���$JDLQ��WKLV
VDYHV�DQ�LQFUHGLEOH�DPRXQW�RI�PRQH\�LQ�PDLQWHQDQFH�FRVWV�DQG�DOORZV�XV�WR�DOZD\V�KDYH�HQRXJK
HPHUJHQF\�YHKLFOHV�WR�KDQGOH�WKH�FRPPXQLW\�QHHGV���$GHTXDWH�HTXLSPHQW�FRQWULEXWHV�JUHDWO\�WR�WKH
HVSULW�GH�FRUSV�RI�WKH�GHSDUWPHQW���

8VDJH�LQ�RXU�YHKLFOH�IOHHW�IRU������ZDV�

%HJLQQLQJ (QGLQJ
&DU������RXW�RI�VHUYLFH������� ����� ������&DU��� ����� ������&DU��� ����� ������&DU��� ����� ������&DU��� ����� ������&DU���� ����� ������

7RWDO�PLOHV�SDWUROOHG�LQ������ZHUH�������



7UDLQLQJ
7KH�\HDU������ZDV�D�EXV\�\HDU�IRU�WUDLQLQJ���,Q�DGGLWLRQ�WR�WKH�\HDUO\�VWDWH�PDQGDWHG�WUDLQLQJ�DQG

WKH�WUDLQLQJ�RI�IRXU�QHZ�RIILFHUV��VHYHUDO�RIILFHUV�ZHUH�DEOH�WR�DWWHQG�WUDLQLQJ�VHVVLRQV�LQ�D�QXPEHU
RI�GLIIHUHQW�DUHDV�

2IILFHUV�:RRGUXII��:DWHUV��9DQ$QWZHUS��DQG�3XUWHOO�FRPSOHWHG�WKHLU�RULHQWDWLRQ�DQG�WKH�%DVLF
)LUHDUPV�&RXUVH�� �$OO� EXW�2IILFHU�:DWHUV��ZKR� OHIW� WKH�'HSDUWPHQW� IRU� DQRWKHU�SRVLWLRQ� DW� WKH
&ROOHJH��FRPSOHWHG�WKH�WKLUWHHQ�ZHHN�%DVLF�7UDLQLQJ�$FDGHP\�LQ�$OEDQ\���2IILFHUV�9DQ$QWZHUS�DQG
3XUWHOO�DOVR�FRPSOHWHG�WKH�IRUW\�KRXU�1<63,1�FRPSXWHU�FRXUVH��SROLFH�WHOHW\SH��

:HDSRQV�UHFHUWLILFDWLRQ�RI�DOO�RIILFHUV�ZDV�GRQH�LQ�0D\�DQG�DJDLQ�LQ�1RYHPEHU��DQG�DOO�RIILFHUV
UHFHLYHG�UDGLDWLRQ�VDIHW\�WUDLQLQJ�FRQGXFWHG�E\�WKH�2VZHJR�&RXQW\�(PHUJHQF\�0DQDJHPHQW�2IILFH�

,Q�RWKHU�SROLFH�SURILFLHQF\�DUHDV��2IILFHUV�%RVFR�DQG�5RVVL�UHFHLYHG�FHUWLILFDWLRQ�DV�%UHDWKDOL]HU
2SHUDWRUV���/LHXWHQDQWV�7D\ORU�DQG�-HUUHWW�ZHUH�FHUWLILHG�DV�LQVWUXFWRUV�LQ�SROLFH�UDGDU���/LHXWHQDQW
-HUUHWW�FRPSOHWHG�DGGLWLRQDO�VFKRROLQJ�LQ�ILUHDUPV�DQG�ILUHDUPV�WUDLQLQJ���$QG��2IILFHUV�9HO]\�DQG
5RVVL� DWWHQGHG� WKH� 3RODURLG� 6FKRRO� RI� /DZ� (QIRUFHPHQW� 'RFXPHQWDWLRQ�� ZKLFK�ZLOO� JLYH� WKH
GHSDUWPHQW�DGGLWLRQDO�H[SHUWLVH�LQ�WKH�ILHOG�RI�FULPH�VFHQH�SKRWRJUDSK\�

7KH�QXPEHU�RI�WUDLQLQJ�FRXUVHV�DWWHQGHG�E\�PHPEHUV�RI�RXU�'HSDUWPHQW�DW�WKH�681<�3XEOLF
6DIHW\�$FDGHP\�LQ�$OEDQ\�ZDV�OHVV�WKDQ�LQ�SDVW�\HDUV���:LWK�WKH�H[FHSWLRQ�RI�WKH�WKUHH�QHZ�RIILFHUV
ZKR�DWWHQGHG� WKH�EDVLF�DFDGHP\��RQO\�RQH�RWKHU�FRXUVH�ZDV�DWWHQGHG�� WKDW�EHLQJ� WKH� WZR�ZHHN
6XSHUYLVRU�7UDLQLQJ�&RXUVH�DWWHQGHG�E\�/LHXWHQDQW�&RDWHV�

,Q�DGGLWLRQ�WR�SURILFLHQF\�WUDLQLQJ��D�QXPEHU�RI�RIILFHUV�FRPSOHWHG�WUDLQLQJ�LQ�RWKHU�LPSRUWDQW
DUHDV���/LHXWHQDQW�$GDP�DQG�2IILFHU�%\UQH�FRPSOHWHG�D�FRXUVH�LQ�GRPHVWLF�YLROHQFH�UHVSRQVH��DQG
2IILFHU�/RYHODFH�DWWHQGHG�D�VHPLQDU�RQ�UHFRJQL]LQJ��XQGHUVWDQGLQJ��DQG�LQYHVWLJDWLQJ�VH[�RIIHQVHV�
6HYHQ�PHPEHUV� RI� WKH� 'HSDUWPHQW� DOVR� DWWHQGHG� D� SUHMXGLFH� UHGXFWLRQ� ZRUNVKRS�� ZKLFK� ZDV
GHVLJQHG�WR�KHOS�SDUWLFLSDQWV�UHFRJQL]H�DQG�GHDO�ZLWK�SUHMXGLFH�WR�RWKHUV�

,Q�������LQVWUXFWRUV�ZLWKLQ�WKH�GHSDUWPHQW�WDXJKW�QRW�RQO\�RWKHU�PHPEHUV�RI�WKH�GHSDUWPHQW��EXW
DOVR�WUDLQHG�PHPEHUV�RI�RWKHU�GHSDUWPHQWV��LQFOXGLQJ�WKH�1<�6WDWH�3ROLFH��LQVWUXFWRU�GHYHORSPHQW��
RWKHU�6�8�1�<��3XEOLF�6DIHW\�'HSDUWPHQWV��ILUHDUPV�WUDLQLQJ��LQVWUXFWRU�GHYHORSPHQW��3HQDO�/DZ�
HPHUJHQF\�PHGLFDO�WUDLQLQJ���PXQLFLSDO�SROLFH��LQVWUXFWRU�GHYHORSPHQW��%UHDWKDOL]HU�UHFHUWLILFDWLRQ��
DQG�VKHULII�GHSDUWPHQWV��LQVWUXFWRU�GHYHORSPHQW��%UHDWKDOL]HU�UHFHUWLILFDWLRQ��

7KH� GHSDUWPHQW� VSHQW� D� WRWDO� RI� ������PDQ�KRXUV� WUDLQLQJ� RXU� RZQ�SHUVRQQHO� LQ� ������ QRW
LQFOXGLQJ�RULHQWDWLRQ�WUDLQLQJ���(LJKW\�WKUHH�SHUFHQW��������KUV���RI�WKLV�WRWDO�ZDV�LQ�WUDLQLQJ�DUHDV
PDQGDWHG�E\�WKH�VWDWH���%RWK�RI�WKHVH�DPRXQWV�DUH�VLJQLILFDQWO\�KLJKHU�WKDQ�������EXW�WKH�FDXVH�LV
ODUJHO\�GXH�WR�WKH�LQFUHDVHG�QXPEHU�RI�QHZ�RIILFHUV�SXW�WKURXJK�WKH�ORQJ�EDVLF�WUDLQLQJ�DFDGHP\�
1<63,1��DQG�LQLWLDO�ILUHDUPV�WUDLQLQJ���'HSDUWPHQW�LQVWUXFWRUV�DOVR�VSHQW�����PDQ�KRXUV�WHDFKLQJ
RXU�SHUVRQQHO�DQG�SHUVRQQHO�IURP�RWKHU�DJHQFLHV�



7UDLQLQJ�5HFHLYHG�E\�3XEOLF�6DIHW\�2IILFHUV�������
$UPRUHU
V�&RXUVH���*ORFN����������������/DUU\�-HUUHWW ��������
%DVLF�7UDLQLQJ�$FDGHP\���681<��������� 7KRPDV�:RRGUXII ��������3DWULFN�3XUWHOO ��������'DYLG�9DQ$QWZHUS ��������
%UHDWKDOL]HU�2SHUDWRU�&RXUVH������������*HUL�%RVFR ��������-RKQ�5RVVL ��������
%UHDWKDOL]HU�2SHUDWRU�5HFHUWLILFDWLRQ���������6WXDUW�'H0DU ��������0LFKDHO�7D\ORU ��������
%UHDWKDOL]HU�5HFHUWLILFDWLRQ,QVWUXFWRU�8SGDWH

/DUU\�-HUUHWW ��������
'RPHVWLF�9LROHQFH�5HVSRQVHV�������������&\QWKLD�$GDP ��������.HOO\�%\UQH ��������
)LUHDUPV�,QVWUXFWRU�&RXUVH���*ORFN���� /DUU\�-HUUHWW ��������
)LUHDUPV�7UDLQLQJ���%DVLF���������������7KRPDV�:RRGUXII ��������3DWULFN�3XUWHOO ��������'DYLG�9DQ$QWZHUS ��������0RQLFD�:DWHUV ��������
,Q�6HUYLFH�2ULHQWDWLRQ�3URJUDP

7KRPDV�:RRGUXII ��������3DWULFN�3XUWHOO ��������'DYLG�9DQ$QWZHUS ��������0RQLFD�:DWHUV ��������
1<63,1�%DVLF�6FKRRO���������������������3DWULFN�3XUWHOO ��������'DYLG�9DQ$QWZHUS ��������

3RODURLG�6FKRRO���/DZ�(QI��'RFXPHQWDWLRQ
.HYLQ�9HO]\ ��������-RKQ�5RVVL ��������

3UHMXGLFH�5HGXFWLRQ�:RUNVKRS����������
5LFKDUG�/RYHODFH ��������&\QWKLD�$GDP ��������'DYLG�9DQ$QWZHUS ��������0RQLFD�:DWHUV ��������-RKQ�5RVVL ��������/DUU\�-HUUHWW ��������0LFKDHO�7D\ORU ��������

5DGDU�,QVWUXFWRU�&RXUVH�����������������/DUU\�-HUUHWW ��������0LFKDHO�7D\ORU ��������
5DGLDWLRQ�6DIHW\�7UDLQLQJ���������������

5LFKDUG�/RYHODFH ��������*RUGRQ�6FKLSSHU ��������'DQLHO�)LW]SDWULFN ��������0LFKDHO�3D\QH ��������&\QWKLD�$GDP ��������-RKQ�-DFNVRQ ��������.HYLQ�9HO]\ ��������6WXDUW�'H0DU ��������0RQLFD�:DWHUV ��������*HUL�%RVFR ��������-RKQ�5RVVL ��������/DUU\�-HUUHWW ��������'DYLG�6FRWW ��������0LFKDHO�7D\ORU ��������.LUN�&RDWHV ��������:LOOLDP�*DXWKLHU ��������.HOO\�%\UQH ��������7KRPDV�5\DQ ��������$OOHQ�0XOYH\ ��������
6H[�2IIHQVH�6HPLQDU���������������������

5LFKDUG�/RYHODFH ��������
6XSHUYLVRU�7UDLQLQJ���681<

.LUN�&RDWHV ��������

7HDFKLQJ�7RROV�RI�WKH���
V���VHPLQDU��
/DUU\�-HUUHWW ��������$OOHQ�0XOYH\ ��������

6HPL�DQQXDO�:HDSRQV�5HWUDLQLQJ�������� 5LFKDUG�/RYHODFH ��������5LFKDUG�/RYHODFH ��������*RUGRQ�6FKLSSHU ��������*RUGRQ�6FKLSSHU ��������'DQLHO�)LW]SDWULFN ��������'DQLHO�)LW]SDWULFN ��������0LFKDHO�3D\QH ��������0LFKDHO�3D\QH ��������7KRPDV�5\DQ ��������7KRPDV�5\DQ ��������7KRPDV�:RRGUXII ��������3DWULFN�3XUWHOO ��������3DWULFN�3XUWHOO ��������&\QWKLD�$GDP ��������&\QWKLD�$GDP ��������'DYLG�9DQ$QWZHUS ��������'DYLG�9DQ$QWZHUS ��������-RKQ�-DFNVRQ ��������-RKQ�-DFNVRQ ��������.HYLQ�9HO]\ ��������.HYLQ�9HO]\ ��������6WXDUW�'H0DU ��������6WXDUW�'H0DU ��������*HUL�%RVFR ��������*HUL�%RVFR ��������-RKQ�5RVVL ��������-RKQ�5RVVL ��������/DUU\�-HUUHWW ��������/DUU\�-HUUHWW ��������'DYLG�6FRWW ��������'DYLG�6FRWW ��������0LFKDHO�7D\ORU ��������0LFKDHO�7D\ORU ��������.LUN�&RDWHV ��������.LUN�&RDWHV ��������$OOHQ�0XOYH\ ��������$OOHQ�0XOYH\ ��������:LOOLDP�*DXWKLHU ��������:LOOLDP�*DXWKLHU ��������.HOO\�%\UQH ��������.HOO\�%\UQH ��������



9HKLFOH�5HJLVWUDWLRQ�,QIRUPDWLRQ
7KH�YHKLFOH�UHJLVWUDWLRQ�LQIRUPDWLRQ�LV�EDVHG�RQ�DQ�$FDGHPLF�<HDU��$XJXVW�����������-XO\����
��������7KLV�ZDV�WKH�ILUVW�IXOO�\HDU�RI�RXU�SDUNLQJ�SURJUDP�ZLWK�WKH�QHZ�SDUNLQJ�IHH�LQ�HIIHFW��7KH
ILJXUHV�SRLQW�RXW�WKDW�WKH�SDUNLQJ�IHH�KDV�QRW�UHDOO\�KDG�DQ\�HIIHFW�RQ�WKH�QXPEHU�RI�YHKLFOHV�SDUNHG
RQ�FDPSXV��LQ�IDFW��LQ�DOO�FDWHJRULHV��ZH�VHH�D�VOLJKW�LQFUHDVH�LQ�YHKLFOHV��:H�FRQWLQXH�WR�VHH�D�VOLJKW
LQFUHDVH�LQ�WHPSRUDU\�YLVLWRU�SHUPLWV�ZKLFK�LV�DWWULEXWHG�WR�SHRSOH�KDYLQJ�D�EHWWHU�XQGHUVWDQGLQJ�RI
KRZ�RXU�SURJUDP�ZRUNV���

9HKLFOH�5HJLVWUDWLRQV� ����� ����� �����
(PSOR\HH�9HKLFOHV ���� ���� ����
5HVLGHQW�6WXGHQW ���� ���� ����
&RPPXWHU�6WXGHQW ���� ���� ����
6HUYLFH ����
727$/6 ���� ���� �����



�7KLV� WRWDO�GRHV�QRW� UHIOHFW� UHUHJLVWUDWLRQV�ZKLFK�KDYH�EHHQ�HOLPLQDWHG�XQGHU� WKH�QHZ�SDUNLQJ
V\VWHP��WKH�WKUHH�\HDU�DYHUDJH�IRU�UHUHJLVWUDWLRQV�LV������ZKLFK�LQGLFDWHV�WKDW�ZH�DFWXDOO\�KDYH�DQ
LQFUHDVH�LQ�YHKLFOHV�LQ�������RI�DSSUR[LPDWHO\�����YHKLFOHV���

&DPSXV�3DUNLQJ�7LFNHWV�,VVXHG� ����� ����� �����
7RWDO�QXPEHU�RI�FDPSXV�WLFNHWV ����� ����� �����
7RWDO�QXPEHU�DSSHDOHG ����� ����� �����
$SSHDOV�
)RXQG�*XLOW\ ����� ����� �����
)LQH�:DLYHG ����� ����� �����

)RXQG�1RW�*XLOW\ ����� ����� �����
'LG�1RW�$SSHDU �� ����� �����

7HPSRUDU\�9LVLWRU�SHUPLWV�LVVXHG� ����� ����� �����
&DPSXV�&RQIHUHQFH�3HUPLWV ����� �����



8QLIRUP�7UDIILF�7LFNHW�5HSRUW�
$�WRWDO�RI�����XQLIRUP�WUDIILF�WLFNHWV��76/('��ZHUH�LVVXHG�LQ�������VHYHQW\�RQH�OHVV�WKDQ������

$SSUR[LPDWHO\�����RU�����RI� WKHVH� WLFNHWV�ZHUH�IRU�VSHHGLQJ�� �7KH�DYHUDJH�VSHHG�RI�YLRODWRUV
FKDUJHG�ZLWK�VSHHGLQJ�RQ�FDPSXV�URDGZD\V�ZDV����PLOHV�SHU�KRXU�RU����PLOHV�SHU�KRXU�RYHU�WKH
VSHHG�OLPLW���7KLV�ZDV���PLOH�SHU�KRXU�OHVV�WKDQ�WKH�VSHHG�DYHUDJH�LQ������DQG��������

7KHUH�ZHUH����DUUHVWV�IRU�GULYLQJ�ZKLOH�LQWR[LFDWHG�LQ�������GRZQ����IURP��������7KH�DYHUDJH
EORRG�DOFRKRO�FRQWHQW�ZDV�������WKH�OHJDO�OLPLW�IRU�':,�LV������%$&�DQG�DERYH���
7KLV�ZDV�WKH�VDPH�DYHUDJH�%$&�DV������DQG������ORZHU�WKDQ��������7KH�'HSDUWPHQW�RI�3XEOLF
6DIHW\
V�FRPPLWPHQW� WR�HQIRUFH�1HZ�<RUN
V� WRXJK�':,�/DZV�� LQ�DGGLWLRQ�WR�WKH�PDQ\�DOFRKRO
DZDUHQHVV� SURJUDPV� SURYLGHG� WR� WKH� YDULRXV� FRQVWLWXHQW� JURXSV� KDYH� UHVXOWHG� LQ� D� FRQVLVWHQW
UHGXFWLRQ�LQ�'ULYLQJ�:KLOH�,QWR[LFDWHG�RIIHQVHV�VLQFH�RXU�SURDFWLYH�HQIRUFHPHQW�SURJUDP�EHJDQ�LQ
�������6WULFW�HQIRUFHPHQW�RI�9HKLFOH�DQG�7UDIILF�/DZV��SDUWLFLSDWLRQ�LQ�WKH�2VZHJR�&RXQW\�6WRS
':,�3URJUDP��DQG�GHGLFDWHG�':,�GHWHFWLRQ�UHPDLQ�D�YHU\�VWURQJ�FRPPLWPHQW�RI�WKH�'HSDUWPHQW
RI�3XEOLF�6DIHW\�ZKLOH�':,�DUUHVWV�KDYH�EHHQ�UHGXFHG�����VLQFH��������7KH�'HSDUWPHQW�RI�3XEOLF
6DIHW\�WDNHV�JUHDW�SULGH�LQ�WKLV�DFFRPSOLVKPHQW�DQG�FRQWLQXHV�WKH�HIIRUW�WR�PDNH�FDPSXV�KLJKZD\V
VDIHU���$JDLQ�LQ�������DV�LQ�������WKHUH�ZHUH�QR�DOFRKRO�UHODWHG�DFFLGHQWV�RQ�FDPSXV���7KLV�VWDWLVWLF
DORQH�LV�MXVWLILFDWLRQ�IRU�WKH�LQWHQVLW\�RI�RXU�':,�SURJUDPV���

7KH�UHSRUWHG�QXPEHU�RI�PRWRU�YHKLFOH�DFFLGHQWV�LQ������ZDV�����DQ�����GHFUHDVH�IURP�WKH�����
WRWDO�RI������7KHUH�ZHUH�QR�VHULRXV�LQMXULHV�DQG�WKH�PDMRULW\�RI�WKH�DFFLGHQWV�RFFXUUHG�LQ�FDPSXV
SDUNLQJ�ORWV�

76/('6� ���� ���� ���� ����
,VVXHG ��� ��� ��� ���'LVSRVLWLRQV����&RQYLFWLRQV ��� ��� ��� ������$FTXLWWHG�GLVPLVVHG ��� ��� ��� ���
7KH�DFFRPSOLVKPHQWV�LQ������IRU�WKH�'HSDUWPHQW�RI�3XEOLF�6DIHW\�DUH�

���D�GHFUHDVH�LQ�WKH�QXPEHU�RI�WLFNHWV�LVVXHG����D�GHFUHDVH�LQ�WKH�DYHUDJH�VSHHG�RI�YLRODWRUV����D�GHFUHDVH�LQ�':,�DUUHVWV����D�VWDEOH��ORZ�DYHUDJH�%$&�IRU�':,�RIIHQGHUV����D�GHFUHDVH�LQ�PRWRU�YHKLFOH�DFFLGHQWV��RI�ZKLFK�QRQH�ZHUH�DOFRKRO�UHODWHG�


