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Mission Statement

The University Police Department at the State University College at Oswego
was formed to establish and preserve peace and order adampus irthe
F dzNJi K S NI y OSs agaflemiciiSsiom2 f £ SIS Q

The Department is comprised of professional Police Officers supported by skilled
civilian staff. We serve and protect the life, liberty, and property of all individuals
who are part of our ammunity, including students, faculty, staff, vendors and
visitors. The uniqueness of providing a police function in a university setting
mandates that we only hire the bepossible candidates as memisesf our

agency.

UP ighe agency responsible foh¢ detection and prevention of crime and the
enforcement of state and local laws, rules and regulations.

Emergency response and disaster planning is also a critical aspect of our mission.

An ancillary, butmportant aspect of our mission te educat thecampus
O2YYdzyAlGe Ay OdzNN&nérgendy ce§panse, driiNd p@ventionS a ¢
and personal safetyCommunity Policinitiatives arean important part of this

facet of our mission. We work as a team with other University Departments

locally and steewide as well as external law enforcement ageneied

stakeholdergo provide a safer environment for learning, working and growing.

A guiding principal of our mission is that the University Police Department works
from a collaborative framework to puide a safer commuty with other key
stakeholdersparticularly our individual community memberd he department is
sworn to afford everyone the right to express themselves without regard to race,
creed, gender, religion, or sexual orientation.

Our coe objectiveis founded on respect for our communityembers loyalty
and dedication to this campus and service with integrity, honor and pride in
furtherance of the Mission of New York State University Police at SUNY Oswego.
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In 2008 the University Police at SUNY Oswego continued to gnakéeprogress
within the agency to further modernize and professionalize divect services to
the community

Whether it beemergency response, law enforcement, community policing or
parking services, connecting with our community is key to the delivery of the
services University Police providbae SUNY Oswego campus.

We accomplished these goals in large partle@al trainng initiatives, the
enhanceduse ofavailabletechnology, outreactio stakeholderscollaboration
with other departments and agenciesmdthe implementation ofspecial projects.

Key to the changes to our agency services in 2008 was the further development
and use of our campus emergency notification systems such as Rave Guardian
NY Alert and other communications and police software systems such as TraCS.

In 2008 we also made significant changes to our web site and othkEnen
services in an effort toncrease communication with our community and to save
natural resources whenever possible.

Enhancing the use of technology for the campus, in regards to safety, security and
emergency communications waskey focus in 2008 accompadi®y the further
devebpment ofthe Continuity of Operations Rigor the campus and the
development of thecampusEmergency Response PI&ERP)

In 2008 UPD partneradith Facilities Design and Construction, Residence Life and
Housing CTS and Facilities, Maintenance and Ojpmna and oher key

departments on campus working wittonsultants on a variety of projects that

will enhance the safety and security of our campus for decades to cegaeding
capital projects and the initiation of projects in already existing faslitie
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Some of those projects include the further use of the Millennium System in the
Residence Hallst UPbeyond an access control system, improving the Fire
Systems on campus and modernizing the key control policies for the college.

Additional projects incided the collaborative effort in working with other
departments on campus, specifically Campus Life to expand our use of digital
signage and prepare canned text for that system to be used as an additional
source of emergency communications during a cass working with CTS on the
assessment of an audible broadcast alert system for our campus grounds and
buildings to be used during an emergency.

Many of the changes to campus safety this year have come about as a result of
mandated policies on the heels thfe Higher Education Reauthorization A€t

2008 the Campus Safety (Clery) Act legal revisions and other state and SUNY
policies in light of the mass shootings at several colleges beginning with Virginia
Tech and NIU and continuing in an alarming tremdrdahe year 2008 at various
other colleges in our nation.

Never in the history of University Policing in our nation have police services and
security operations been more challenged to protect our students and employees
from heretofore unheard of types d@hreats such as active shooters and

pandemic epidemics and to plan for disasters and emergencies based on some of
the critical incidents that have occurred at other campuses.

For the SUNY system, many of thesprovements are technology based, such as
broadcast alert systems.

The mandatoryequirementsF 2 NJ 2 dzNJ yIF A2y aQ Oz2ftf S3aSa
and policy development is occurriag the same time tht our state fiscal

situation inthe last quarter of 2008 is experiencing some of the worst reioes

we have ever seen in N.Y. State with projections for 2009 to be worse.




State University of New York at Osweg 2008
University Police| Annual
Report

Especially in light of this critical tinie University Policing would like to sincerely
thank President Deborah F. Stanley and Vice President for Administration and
Finance, Mk Lyons for their continued support and assistance as University Police
faces thechallenges of the currer@nvironment

| would also like to thank Assistaviice Chancellor Roger Johnson of Systems
Administration for hidelp in sharing current best praces, providing access to
training and the development of security policies in 2008.

A special thanks to Assistant Chief John Rossi of UPD for his extra efforts with the
accreditation project and grant writing in 2008 and to all of the members of the
University Police and Parking Office Division for their hard work, loyalty and
dedicationto the mission of our agency.

A special thanks to Officer Rich Sherwdamdhis help with formatting this report.

Emergency Preparedness z 2008

University Police does much in terms of strategic planaimg) trainingfor
emergency preparedness ircantinuing manner. The text below summarizes the
training and planimg that we accomplished in 2008 here vere numerous
initiatives in 2008only the most highly prioritized will be included in this report
for brevities sake.

The campus Emergency Respe Plan was expanded in 2008.

Our plan was re written over the year 200&nd submitted to Albany for review

after being approved by the President and PC in the fall of 2008.

Our campus EMP has been accepted in full by Systems Administration on behalf

ofl KS / KIyOStf2NRa 2FFAOS® |' fAYAGSR ydzy
college department heads that are emergency mangers and electi@nsions

are available. In 2009 Chief Adam witfeemat the plan to make it more user

friendly and add newgections to the COOP and the map sections.
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Officers from UPD continued to train monthly that serve on the UPD Emergency
Response Team. In 2008 the UPD chief drafted a comprehensive policy on ERT
deployment and the use of ERT for campus emergencies Ot policy will

be formally presented to the Presideahd PC for approval

In 2008 hundreds of hours of training were provided for UPD staff at all levels
within the department on a spectrum of topics dealing with critical response.
The training seatin of this report provides details as to the nature and time

frame of these trainings.

Plans in 2009 call for additional table top (or TTx trainings) to be scheduled as
coordinated by the chiefs office.

Shots Fired ProgramWorkplace Violence Prevention

In 2008 Human Resources and UPD collaborated new employee program on
workplace violence in satisfaction of the new law that was passed in 2007.

¢CKS 't5 LRNIA2Y 2F GKS LINPINIY SydalAaAf SR
companion power point on theopic of active shooter scenarios and what

employees can do to help keep themselves safe in the workplace.

Throughout 2008 Human Resources/UPD Chiefs presented this training program

to hundreds of college employees across a broad spectrum. In 2009 thimprog

will continue.

In 2008 the UPD Chief worked with the Chief Technology Officer, Joe Moreau and
three students on a speciptoject toeducate our community about the new

Rave Guardian alert system.

Over 2008 hundreds of students and staff were traioadhe use of the Rave
Guardian System. We presented to segments of the Student Affairs Division,
Facilities and Operations, Admissions, Summer Orientation programs and in the
residence halls to name a few locations. Plans call for the continued developmen
of marketirg tools and presentations oveasimer 20090 increase our

subscriptions to this important new safety initiative for our campus.

In addition to the above projects, University Police partnered closely with the
office of Student Affair:ii2008to develop and implement a risk assessment
GSFY Ay O2YLIX Al YOS 4A0K GKS [/ KFyOStf 2N
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and insure the streamlined deployment of servicestiadents in crisis. During
2008the risk assessment committee met regularlyptovide assessments and

insure students were matched with referral information for college sewvic

across the spectrum of needlsis committee has proven to be a valuable asset in
assisting students in crisis and insuring good communication duringcakcase
Chief Adam, accompanied by Dr. Bruce Meyer of Counseling Services attended a
three day training in 2008 to become a Mental Health police instructor.

Plans call for additional training in 2009 for UPD staff to be trained in mental
health crisis ases.

NY- Alerts

One of the requirements of the Chancellbbtemplate for SUNY regarding safety
initiatives for 2M8 included the requirement for passive mass broadcast
notification system for each SUNY college. In response to this mandate, SUNY
enteredinto a relationship with the State Emergency Management O{fs&eMO)

to provide a mass notification system to all subscribed SUNY colleges via the New
York AlertsSystem.The NY Alerts system provides emergency burst aggss to
our campus studentdaculty and staff via texinessages by cell, hard line phone
and emailin 2008SUNY Oswego retainedme of the highest enrollment
numbers of any of the State colleges in our system dusctive marketing of the
system and sound registration practicebests on the system are conducted
every Friday to insure the system is in good working ot@erall campus tests
were conducted over 2008The campus community has positively respetdo
having such aotification system in place.

Capital Projects 2008

Throughout 2008 Administrative and Management staff from UPD worked with
Facilities Design and Construction at various levels to assist with safety systems,
fire systems and parking laut for the Villages Townhouses for 2009 and the
plans for the Malh and Sciences buildings to come in 2010.
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UPD will continue to work with these committees and groups in 2608sure
our new facilities will have the best state of the art security plans available

Technological Advances in 2008

The continued need to espolice technology expanded in 2008anks to AVP
Tom Simmonds and John Moore of FD and C for their support and assessment of
necessary updates to the UPD Communication Center in 2008.

The dispatch center of UPD Pathfinder is the central head end @maplus fire,
burglary, access control, alerting and security systems.

¢CKAA I NBF gl a AYLISYSYUSR AY wnnn AYy Ly
technology were not foreseen.

In 2008 John Moore assessed the current dispatch area and provided a draft
report for improving the head end to match the needs of the systems the campus
currently has as well as future security initiatives.

In 2009 this project will be presented todahPresident and PC for executive
consideration.

Many thanks to CTO Joe Moreau andvmderful team for all of their support in
2008 as UPD continues to rely on the use of police technology to remain current
(G 2 (O 2eRHndlogiéal needs for security systems, fire systems and police
databases.

In addition, a sincere thanks to Mary Depeninterim Director of Maintenance
and Operations and her teams for their continued partnership as we streamline
our fire and burglary systems.

The Assistant Chiefs section of this report will provide additional details regarding
the grants that were obtaied by UPD in 2008 to purchase some soft and
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hardware to benefit the mission of the agency and improve services to our
community.

Increased training for emergencies and critical incident procedures development,
securityconsultation and planning for the installation of technological security
improvements slated for 2008 were all priorities for this calendar year ahode
beyondour normal mission of protecting and serving our community with police
and emergency respons&UNY Oswego has always enjoyed a secure
environment relative to other schools our size in similar environments. Many
positive d1langes occurred in the year 20@8streamline communications,

develop allhazards emergency plans, improve disseminatibamergency
communicationgegarding emergency response procedures for our campus
members and to provide training for emergency responders and managers.

Other major projects for 2008 were the initiation of the pursuit of an
accreditation program via the Dsion of Criminal Justice Services for UPD with
our team of chiefs, senior Lt. and officers working throughout 2008 towards the
goal of earning accreditation.

We will continue in 2009 towards this worthwhile goal.

Obtaining and implementing the TrACs grant other key small grants in 2008
helped leverage UPD into a better position regarding access to equipment and
resources we would not usually have access to.

Participating in the Buckle Up NY program and other key safety initiatiers
additionalaccomplishments for 2008.

Personnel 200 8

There weremodificationsto staffing and the organizational alt of University
Police in 2008hat significantly changd the face of our agency
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occurred in 2008.

We wish best of luck to those officers who left in 2008 to pursue new endeavors
in other settings.

Welcome to those current new members of our agency who have taken on new
responsibilities within the department.

I OOEOOAT O #EEAAESO 2APT OO

Submitted by John Rossi

Personnel

2008 was a year of many changes throughout the department. Geri Bosco was
promoted to Lieutenant and assigned to supervise the midnight shift, along with
heading our newly formed our CommunitylRRong division. Daniel May was
promoted to Investigator, filling the position that was vacated by my promotion
to Assistant Chief.

Police Officer Seth Kriesel resigned for a position with the U.S. Government. Mark
Dermody was hired to replace Officerdé&el and Trevor Waite was hired to fill an
existing vacancy. Both Officers have subsequently successfully completed the
Central New York Police Academy.

Oswego Alumnus and lacrosse player Officer Matthew White transferred from the
SUNY Upstate Medicah@pus and was assigned to a rotating shift. William
DuMont was hired in a new Campus Public Safety Officer position to work as the
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midnight shift desk and communications officer, which now allows an additional

police officer to be deployed to a patrol g In November Officer Luke Learned
transferred to SUNY Morrisville. Steven Spinicchia was hired to fill Officer

[ SFNYSRQa LRAAGA2YS YR Aad Odz2NNByuafe dzy

Drug Task Force

Investigator May was assignedtothelil §t 2 N)y S&@ DSYSNI f Qa h NHI
Force for an intermittent period of time, assisting Oswego and Fulton Police on a

large scale drug investigation. Additional university police officers assisted in

serving arrest warrants that culminated this investiion.

The department received two vehicles that were seized in previous Oswego

| 2dzy 6@ S5A&GNROG ! G4 2 NYofx2 DRord piditizHck anbl 3 | C 2
a Yamaha ATV were put into department use. The Yamaha ATV was outfitted with
police lightsand markings and has been added to the patrol fleet. A group of 4

officers will receive specialized training from the State DEC Police in order t

operate this vehicle. The pigk truck will be used as a utility vehicle and by

officers assigned to plainzli KS& LI GNRf d® 2SS (KIFIyl GKS 5
for their continued cooperation in making this campus safe.

Fleet

Two vehicles were purchased for the patrol division. A four wheel drive 2008
Dodge Durango replaced a 2002 model. Oswego is knovsofoetimes harsh
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winter weather and vehicles that can navigate through all types of road

conditions are a necessity. This vehicle is assigned to the supervisors. A 2008 Ford
Crown Victoria sedan was also purchased. This vehicle was put into service as the
primary car assigned to patrol area 2. The vehicle it replaced was kept in service

for use in special event detail and traffic grant overtime patrols. In 2009 we plan

on replacing the unmarked Crown Victoria assigned to the criminal investigation
divisionwith a Dodge Charger law enforcement model. The replaced vehicle will
0KSYy 0SS UNIYaFSNNBR (2 GKS 02ftfS3sSQa Y2
of 10 vehicles in the fleet.

Training

In addition to mandatory semannual firearms qualifications ange of force
training, department members attended a variety of training courses that are
essential for continued professionalism in law enforcement agency. With an
increase in turnover personnel all officers were given greater access to training
than in previous years. University Police in conjunction with the Mid Atlantic
Great Lakes Organized Crime Law Enforcement Network hosted two major
seminars in 2008. In March at the Campus Center Auditorium a two day Patrol
Interdiction course was presented. @#rs were instructed on the latest safety
techniques, legal aspects, roadside interviews and identification of suspect
vehicles in regards to drug trafficking.

In July a 3 day course on Statement Analysis was prevented by MAGLOCLEN with
assistance fronthe Florida National Guard Counterdrug Task Force. This training
was for new as well as seasoned officers being taught how to detect deception
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from the use of written statements, non verbal body language and
neurolinguistics.

A majority of our officers ent through these sessions. In cooperation with the
college allowing us to showcatgs facilities, over 120 officers from a majority of
agencies from throughout central New York were able to take advantage of these
programs.

Technology

2008 has been a ge of firsts. The department has received equipment from the
D2JSNYy2NDRa hFFAOS 2F ¢NIFFAO { I FSdGe 3INI
printers, handheld scanners and vehicle consoles. This allows 3 of our patrol
vehicles to become upfitted and paipate in the New York State Traffic and
Criminal Software program. Using advanced wireless technology now allows our
officers to complete Spectrum Justice System incident reports, Department of
Motor Vehicle traffic accident reports, Depositions, andigsappearance tickets

in the field and then have them transmitted from the cars to the station where a
supervisor reviews them. The department has phased out the handwritten traffic
tickets and motor vehicle accident reports saving time, improving comratiaic

with our partners in the Justice System, the use of TraCS is in line with our campus
sustainability compact to reduce paper usage when possible.

TraCS benefits the police officer by decreasing the amount of time to issue a
traffic ticket or collectaccident report information.The less time police officers
spend parked along busy roads, the less chance of an accident, injury, or traffic
disruption. The accuracy of accident and ticket data that police officers collect is
greatly improved.Finally,reducing the time officers spend on paper work
increases their availability for patrol. TraCS offers tsawing features, such as;
barcode scanners that scan license and registration information directly into
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documents, and autgopulate, which allows offers to enter data once into

TraCS and populate other documents with the same information with a click of a
button. TraCS also provides police officers with daily downloads of suspended or
revoked licenses and registrations, enabling ready identificatfanotorists who

may be driving illegally.

John Perrin and Scott Brennan of Campus Techn&@egyices havevorked

diligently in setting up the hardware and software for the system. Officer Richard
Sherwood has been instrumental in ironing out some efbligs in the settings of
the computers, printers and scanners in each of the cars. The Department will be
seeking alternate funding sources in order to purchase additional units for the
remainder of the fleet, hopefully through grants.

Community Policing

Although the community oriented policing model has never faded from campus
law enforcement, our Community Policing Division offered additional
presentations on a variety of events. These programs are instrumental in allowing
officers and students to buildositive relationships and enhance their learning
experiences. A variety of programming options are available to campus
organizations and residence hall staff for presentation to students in groups of
any size. New programs this yeac@ised on DWI and Tifec Safety and personal
safety.53 programs were offered in the year 2008 to our community.

21 orientation programs were provided by UPD chiefs to all new students and
their parents in 2008.

Grants

In 2008 several grants were applied for and receivei¥dlty submitted a
Statewide Traffic Enforcement Program grant which allows funding of extra
patrols to target careless and aggressive drivers. Our first Buckle Up New York
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grant was also approved. University Police now joins other agencies in zero
tolerance seat belt enforcement patrols throughout the year.

A grant through the United States Commercial Equipment Direct Assistance
Program was approved. A set of PBMNight Vision device and associated items
was received. This equipment will greatly assist patrols working under the
cover of darkness.

A grant from the 2008 Urban Area Security Initiative through the Homeland
Security Grant Program was approved allowing acquisition of an automated
License Plate Reader system for a patrol vehicle. This equipment scans and
records license plates on passimgparked vehicles and in conjunction with the
mobile data terminals will allow daily DMV Hotsheet and wanted vehicle
downloads. An audible alarm will sound alerting the officer to the suspect vehicle
that was just scanned. We are able to customize daaddao now include our
parking scofflaws.

The first ever Operation Stonegarden Grant was applied for jointly by most of the
law enforcement agencies in the county. This Homeland Security Grant targets
the working relatimship of agencies working alasigeinternational borders and

the security issues that coincide with that. At the present time the specifics of the
grant have not been announced. A total value of all of the grants received it 2008
was over $60,000 in funding at no cost to the State UnityecsiNew York.

Accreditation
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This writer and Lt. Taylor attended an initial training session in Albany presented
by the Department of Criminal Justice Services. The New York State Law
Enforcement Accreditation program is a process in which outside officials
evaluate and update polidR S LI NIIYSy 1 Qa LIt AOASa | yR
commonly accepted standards and goals. A total of 130 standards in the area of
Administration, Operations and Training must be met. This will entail the current
Standard Operating Procedure manual to be n&en to conform to the above
standards.

New Initiatives

New initiatives for 2009 include an Executive Protection Division. With numerous
high profile events and sometimes controversial figures coming to events on
campus, a group of specially trainefficers will be assigned to these events.

The Department is also planning on forming our own Honor Guard. Lt Kirk Coates
will command this ceremonial unit, which will be available for public events on
campus.

Supervision

Monthly command staff meetingg@held in order to streamline communications
and objectives that are set to be met. Lt Coates has taken over the quartermaster

LI
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function, ensuring that our officers have the proper uniforms and equipment to

ensure a professional image. He is also the @tatiommander, responsible for

the maintenance of the station and adjacent grounds. Lt Velzy continues in the
NREfS 2F KSIFIRAY3I GKS RSLINIYSydQa GNFAYA
funded traffic patrols. Lt Taylor remains in charge of the fléefi Q& Y I Ay G Sy Iy
and operations, special events and parking.

Looking Ahead

The depanmnent will continue to focus on targetegbals for 2009. As a group,
department members have been ingmental in developing operational
initiativesand programs to makeur campus one of the safest in New York State.




