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Dr. Harvey Silver & Ms. Sue Gorton
Silver Strong & Associates ~ Workshop Facilitators
AGENDA
Day 1 — Thursday Day 2 — Friday
e Learn the components of The Thoughtful e Learn the Five Episodes of Effective
Classroom Teacher Effectiveness Framework Instruction
and how it’s both simple & deep e Use the Five Episodes to observe classrooms
e Learn how to use the specific indicators in the and assess teacher effectiveness
Four Cornerstones e Learn how to use all nine instructional
e Use the indicators in the Four Cornerstones to dimensions to develop a comprehensive
observe classrooms picture of teacher effectiveness
e Learn how to use the Four “Ps” to provide
better feedback

Workshop Location: SUNY Oswego Phoenix Center, Room 117
o  Thursday, March 21 & Friday, March 22"

o  8:00 AM until 3:30 PM each day

e A light breakfast will be available at 8:00 each day in the lobby, and the program
begins promptly at 8:30

e A working luncheon will be served at noon both days
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